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The American Friends Service Committee got interested in the 
problems of migratory farm labor in the troublesome times before World 
War II. We had projects in the San same Joaquin Valley in the 1930's 
then Wor]d War II came along and it seemed that there were plenty of other 
things that we could be concerned amxik about; we were inactive in the 
field of farm labor until recently. Two or three years ago we prepared 
a prospectus for another project and we began peddling it around to a 
number of foundations trying to get support, we applied for a Ford 2eumi 
Foundation grant, for example, this is still hanging fire. Paul Taylor 


among others helped us prepare our applications, well, we finally received 


some support from the Fleischmann Foundation in San Francisco and the 
~~ 


© 


Eastman Foundation in New York. I will say very frankly that those who 
contributed took a gamble, we were uncertain as to where we were going, 
and why, and wkx how fast, so the donors were making an act of faith more 
than anything else. 

We spent a long time canvassing the state of California for the most 
likely site for our project, we finally settled on !ulare County for 
various reasons. We spent an even longer time trying to locate just the 
right person to direct the project, we finally found Bard McAllisber and 
we've been very happy that we found him. He has spent about a year and 
a half getting orientated; the project has a year and a half more to run 
the question is what to do with this year and a half. Bard has solved 
a few local problems, helping members of these marginal communities 
organkze water districts and so forth, but #m this is not the sort of 
thing on which we feel he should spend his remaining time, in fact, I 


personally believe that he may have been making a mistake in doing this 


sort of thing, because he will now be in deman not only throughout Tulare 


on Das 
County, but all up and down the San Joaquin Valley, people will hear 
that he has kelped their imme? friends and neighbors and they'll ask 
him to come in and help them out with community ste centers and what not. 
Well, none of this strikes at the basic problems of farm labor and what 
we are interested in, the reason that we got into this activity in the 
first place is that we want cures for these basic problems, the cures 
require an extremely broad frame of reference because the problems, 
as we have found our, are national and even international in their 
scope; they are much more intricate and ram than we anticipated, 
a year and a half ago. We have learned, for example, that if there are 
to be any improvements in the working conditons of farm labor in California 
there will have to be corresponding improvements across the nations. 
If Calfironia, for example, extends its ménimun wage law to agriculture 
as it has been proposed to the State Legislature, then the Fereral 
minimum wage law must also be extended to agricukiure. The farmer you see 
is concerned primarily with maintaining his competitive postion if the 


farmer who raises peas, or tomatoes, or corn, or peaches, is going to 


raise his wages by let's say 50 per cent, he is going to heve to ask a 


higher price for his product if the canneries and the wholesale produce 
jobbers are able to get peas, and tomatoes, and corn, and peaches, from 
farmers in Oregon or Arizona where the farmers have not raised their wages 
then naturally they are going to do so, and the California farmer is going 
to be sunk; so all these social benefits have to be nationwide or they 
are not going to come at all. 

At the present time we are thinking of having Bard work full time 
for the next year and a half on a pilot project in which we hope to 
demonstrate first, that reliable domestic workers can be made available 
to farmers in numbers large enough to harvest their crops. Second that 


living and working conditions for these workers can be made attractive 


particularly in the direction of providing practically year around work 


a 
and thirdy and most important, we hope to demonstrate that growers and 
workers can get together in an atmosphere of confidence and trust and 
friendship. We propose that Bard will serve as the go-between, he 
will be a sort of labor contractor wt with important differences from 
the usual labor contractor. 

First of all, he will get together a crew of let us say 35 meny 
domestic workers this first lot will km have to be hand picked, carefully 
educated as to their responsibilities and so forth; Bard has been working 
for a year and a half among the domestics and he has many excellent 
contacts, and enjoys t'eir confidence, it can now be safely assumed that 


he will have relatively little trouble rounding up the crew. 


The second meapmsat principle step is for him to gain similiar 
need 
confidénce and contacts among the growers he will/ to get a group of 


growers who are interested in cooperating with this pilot memjent# project; 
growers who are willing to pay 15¢ or 20¢ more per hour or whatever it 
might be for a stabalized labor force which is what they claim they need 
and the reason kak they claim they need Mexican-Nationals. Bard will 
need to line up farmers in a sufficient variety of crops so that the 
crew will be assured of having work during every season of the year, 
this is one reason we chose Visalia as our base of operations,within 
Tulare County there is something growing almost every season of the year, 
we don't want our crew to have to become migrant you see, we want them to 
be able to live axix at home with their families and travel a maximum of 
20 or 30 miles to get to worke 

Another major step for for having Bard to gather the crew, working 
together as a sort of cooperative crew, its not expected that he will have 
to shepherd them around, we hope that they will managex their own affairs 
as far as wages are concerned, the purchasing of equipment such as trucks 


they will need for transportation, and so forth; once the project gets 


rolling I would go so far as to say the less Bard has to do with it the 
better. 
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Now, it may hav occurred xts to you that a year and mm a half is 
all too little to give a pilot project of this sort a fair chance it 
might have rough sledding for a couple of years, start to break even 
long about the third year, and only in the fourth or fifth year will 
begin to show the kind of benefits that we anticipate for both the 
growers and the workers. Well, obviously we will need somefurther funds 
we are hoving maybe the Ford Foundation will help us, but if this 
falls through, I think that it's not at all out of the question that we 
can get the growers themselves to underwrrte our administrative expenses; 
They may feel that this will be a good investment for them, that they 
can use this program as an argument against the need for minimum wage 
and workman's compensation legislature, eta, which is apt to be intro- 
duced in the next five years. 

I do not see how Ernesto Galarza, of whom I am very fond, or anyone 
else in the labor movement could find any objection to this plan of ours 
It would be so small and such a local type of thing that I don't see how 
anyone covld possibly feel it was competing with the farm labor union 


or taking amx over any of its perogatives. 


The reason that we wkk are going into this, of course, is that we are 


searching for a new and fundamental type of solution to the problems @ 

so far as I know nothing resembling ovr plan has ever been tried in the 
past, if our pian succeeds I think we k will have pointed the way toward 
a method of organizing farm labor which can be carried on throughout 

the state generally, and if there isn't this sort of follow-up on a wide 


scale we will be very much disappointed. 


